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Setting Goals 

Key Accountability or Goal… What’s the Difference? 

Key Accountability or Goal… What’s the difference? 

Accountability vs. Goal 

 A statement of work output that is 

established and detailed in the position 

description as the normally expected 

deliverables 

 A statement about a specific work-related 

achievement to be accomplished within a 

specific time frame 

 Clearly defined and established ongoing job 

responsibility 

 Annual goals may be related to performance, 

development, a special project or a mix 

 Remain fixed over time with infrequent 

changes 

 May change frequently to meet emerging 

needs and priorities 
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Are there different types of goals? 















Goals… What are the Three Major Types? 

Performance 
 Reflect support of the department, stem, and/or University 

 Relate to basic job accountabilities 

Special Projects 

 Include “stretch” assignments to build experience 

 Based on departmental plan or organizational need 

 May be within department or elsewhere in University 

Developmental 

 Enhance performance in current role 

(i.e., increase depth of knowledge or skills) 

 Preparation for a new or future role 
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What are SMART goals? 

The S.M.A.R.T. Acronym 

S = Specific 

M = Measureable 

A = Achievable 

R = Relevant 

T = Time-bound 

installation of x new fire alarms in next six months.
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setting their performance objectives for 2021 in the 4th quarter of 2020.
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Routine or consistent responsibilities… what sort of goals can be set? 

Goals for Positions with Routine Accountabilities 

Continuous 

Improvement 
 Goals that focus on improving quality, efficiency, effectiveness, or 

reducing costs or resources 

Non-Traditional 

Responsibilities 

 Goals that go beyond traditional responsibilities 

 Goals that develop new skills or experience 

Institutional 

Initiatives 
 Goals that allow individuals to contribute to institutional and/or 

departmental initiatives and projects 

Under-Utilized 

Abilities 
 Goals that take advantage of skills or knowledge that aren’t normally 

utilized in the standard duties of a position 

Deadlines & 

Standards 
 Goals that add time-bound constraints or tighter standards of 

performance for specific job duties 




