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The GPS Rating Scale 
 

GPS Rating Scale 

Numerical 

Value 
Descriptor Definition 

0.0 Not Rated 
Default rating that can be used if the accountability or goal is 

new or is not relevant for the current review period 

1.0 Unsatisfactory 
Results significantly miss achievement of the key account-

abilities; immediate improvement is required 

2.0 Needs Improvement 
Results demonstrate potential to become successful; some 

development and/or improvement is needed 

3.0 Fully Successful 
Results meet expectations of all key accountabilities; a 

reliable and competent employee 

4.0 High Contributor 
Results are consistent with complete mastery of all key 

accountabilities; regularly exceeds most expectations 

5.0 Exceptional 
Results are above and beyond expectations in a manner that 

is significant, extraordinary, and rare 

A Little Background 

Descriptor versus Numerical Ratings 
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Assessing Performance  

Overall Assessment Rating Descriptor Ranges  

Overall Rating Range Equates to… 

1.00 to 1.50 Unsatisfactory 

1.51 to 2.50 Needs Improvement 

2.51 to 3.50 Fully Successful 

3.51 to 4.50 High Contributor 

4.51 to 5.00 Exceptional 
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Example:  Hypothetical Appraisal Summary Section for Academic Coordinator 

2013 Performance Elements Descriptor Rating Weights 
Numerical 

Rating 

Key Accountability: Coordinate the graduate 

admissions process 
Fully Successful 30.0% 3.0 

Key Accountability: Assist and advise 

undergraduate/graduate students 
High Contributor 25.0% 4.0 

Key Accountability: Provide administrative 

support for the department. 
High Contributor 15.0% 4.0 

Key Accountability: Coordinate meetings and 

events. 
Needs Improvement 5.0% 2.0 

Performance Goal: Help implement new system 

for tracking admissions 
Fully Successful 15% 3.0 

Performance Goal: Revise process 

documentation to incorporate new system 
Exceptional 5% 5.0 

Special Project: Provide admin support to 

departmental faculty search committee 
Fully Successful 5% 3.0 

  Overall Assessment Rating: 3.45 

 

1. First, the assessment rating is multiplied by the weighting factor to calculate the contribution of 

each element to the overall assessment rating: 

 Key Accountabilities:  

 Coordinate the graduate admissions process 0.30 x 3.0 = 0.90 

 Assist and advise undergraduate/graduate students 0.25 x 4.0 = 1.00 

 Provide administrative support for the department 0.15 x 4.0 = 0.60 

 Coordinate meetings and events 0.05 x 2.0 = 0.10  

 Performance Goals:   

 Help implement the new system for tracking admissions 0.15 x 3.0 = 0.45 

 Revise process documentation to incorporate the new system 0.05 x 5.0 = 0.25 

 Special Project Goal:   

 Provide admin support to department faculty search committee 0.05 x 3.0 = 0.15 

2. Then an overall weighted average is calculated by adding together each of the individual results: 

 0.90 + 1.00 + 0.60 + 0.10 + 0.45 + 0.25 + 0.15 = 3.45 Overall Assessment Rating 

3. The overall numerical rating of 3.45 falls within the range of 2.51 to 3.50 so the overall 

performance descriptor would be “Fully Successful.” 


